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NOTICE OF MEETING

NOTICE IS HEREBY GIVEN that the 2026 Annual General Meeting of the Ipoh Swimming
Club will be held in the Club on Sunday 30 August 2026 at 11:00 am.

1y
2)
3)

4)

5)
6)
7)

AGENDA

Call to order and Chairman’s Address.
To confirm the minutes of the 2025 Annual General Meeting held on 24 August 2025.

To receive and, if approved, accept the Reports of the Committee for the year ended
31 March 2026.

To receive and, if approved, accept the Audited Financial Statements and the report of the
Auditors for the year ended 31 March 2026.

To elect a President, Vice President and Members of the Committee.
To elect Auditors for the year.

To transact any other business of which at least 14 clear days’ notice in writing has been
given.

7 August 2026 By Order of the Central Committee
THOMAS VOO PHING FOOK
GENERAL MANAGER / SECRETARY

Notes: (I) Nomination Forms for office, must be duly signed by the Candidate, Proposer and

Seconder, shall be handed to the General Manager/Secretary not later than 26"
August 2026 (Wednesday) not later than 5:00 pm during office hours. (Nomination
Form enclosed)

(II) No matter or resolution may be brought before the Annual General Meeting unless
the same has been previously notified to the General Manager by 15" August 2026
noon (Saturday).



MEMBERSHIP

2026 2025
Honorary Members 7 7
Life Members 28 28
Nominated Members 112 87
Ordinary Members

resident within 120km. of Ipoh 1263 1239
resident more than 120km. of Ipoh 171 175
resident outside of Malaysia 316 324
1750 1738

Senior Members
resident within 120km. of Ipoh 669 666
resident more than 120km. of Ipoh 54 57
resident outside of Malaysia 35 37
758 760

Junior Members
resident within 120km. of Ipoh 104 93
resident more than 120km. of Ipoh 3 9
resident outside of Malaysia 14 12
121 114
Total Membership 2664 2647
No. of Honorary Members resigned - -
No. of Life Members resigned - -
No. of new Nominated Members 31 32
No. of Nominated Members resigned 5 3
No. of Ordinary Members resigned 52 60
No. of Ordinary Members posted defaulters 3 9
No. of new Ordinary Members 21 28
No. of conversion from Junior to Ordinary Members 9 7
No. of Junior Members did not convert to Ordinary Members 30 27
No. of new Junior Member 55 40
No. of Limited Transfer Members 9 7



PRESIDENT’S REPORT

It gives me great pleasure, as President of Ipoh Swimming Club (the Club) to report on the Club’s
activities during my second tenure of office from August 2025 to August 2026.

During the period under review, two major long-standing and critical infrastructure projects were
completed. The primary focus on our capital expenditure and engineering efforts was the
comprehensive reconstruction of the facility’s 30-meter pool drainage system. This intervention
was urgently required to resolve several structural leaks, escalating utility costs, and critical water
quality fluctuation.

We had also completed the roof repairs and upgrade to replace aging roof tiles and supporting
structure across various facilities to eliminate persistent, weather-driven leaks. The original roof
tiles have degraded beyond their serviceable lifespan, becoming porous and brittle and the
timber/metal supporting structures have suffered structural weakening, rot and corrosion due to
years of moisture exposure

I would like to express my sincere appreciation to the House and Ground Committee, specifically
Mr. Foo Yuk Meng and his team of Mr. Sean Cheah, Mr. Benard Hwa and Mr. Oon Kee Seng who
have dedicated a significant amount of effort and time analyzing and identifying solutions,
ultimately providing constructive proposals for this challenging project.

On the sports and recreational front, the Club successfully organized its usual slate of cornerstone
events. Key highlights for the year included the perennial New Year countdown and the highly
anticipated IS Ang Pow Run, both of which saw strong members’ turnout. Additionally, we
hosted a variety of internal games for various sports, promoting active participation and
camaraderie among our members. We were also honored to be invited by our affiliate club, the
Royal Sungei Ujong Club to participate in a series of games. The collaborative event was a
tremendous success, fostering strong ties and friendly competition between our two organization.

We however faced some setbacks where the game of pickleball is concerned; the Club faced legal
challenges when a neighboring tenant lodged a formal complaint regarding noise pollution. While
the legal mater has now been fully resolved in court, the terms of the resolution mean that outdoor
pickleball activites cannot resume on that court and the Central Committee is actively working on
a long-term solution, studying the technical and regulatory requirements to construct a new indoor
pickleball court behind the main premises to mitigate noise and ensure compliance. We aim to
finalize these preparatory studies in the near future for members review and approval before any
construction begins.

Whilst the Club’s operating expenses is still considerably high due to the ever-rising cost of
utilities, services, licensing and in almost every other sector; the various cost-reduction measures
and streamlined operations implemented over the year have borne fruit. The Club continues to
actively identify and rectify sources of wastage, most notably through the aforementioned
containment of water loss and high utility bill from the leaking 30-meter pool as part of our
sustainability initiatives for the Club.

I would like to record our appreciation to the management and employees for their commitment,
dedication and loyalty in looking after the needs of the Club and in their efforts to maintain the
same level of service and have the facilities in a state of readiness where members can continue
enjoy their games, swimming and other activities in a clean and safe environment.



I also wish to place on record my sincere thanks to my fellow Committee members and the
General Manager for their deep sense of responsibility and commitment in assisting me in running
the Club.

Finally, on behalf of the Central Committee, I would like to express our gratitude to all our
members, suppliers and business partner. We are encouraged by your trust and confidence and we
look forward to continue creating and sharing the value of long-term sustainable growth and the
general well being of the Club with you.

Datuk Eddie Leong Chee Mun

DISCIPLINE

The Central Committee is happy to report that there were no major issues that require the attention
of the Disciplinary Board.

Datuk Eddie Leong Chee Mun

ADMINISTRATION

In addition to overseeing the Gym and Family Sport portfolio, the Committee has continued to
support the administrative functions of the Club. Through close coordination with the Central
Committee, Club Management, and office staff, we have ensured that daily operations, services,
facility management, and event administration were carried out efficiently and effectively.

Good communications, teamwork, and timely executions have contributed to the smooth
operation of the Club throughout the year. These administrative team efforts, though often carried
out behind the scenes, play an important role in ensuring members enjoy a safe, organized and
pleasant club environment.

With the challenges faced by the economy and the rising cost of public utilities, licensing and
services, cost controls initiatives have to be inculcated into the day-to-day management of the
Club. Other areas of administrative management such as sourcing, cost negotiations with new and
existing suppliers, handling of contract renewals and dealing with relevant Government
Ministries continues to be challenges faced by the team. With that said, I am encouraged to know
that the staffs of Ipoh Swimming Club have conformed to these requirements.

For the period under review, the administration team is preparing to phase into the E-invoicing
system. Although the date of implementation has been extended and given a grace period,
necessary requirements has been completed. The Autocount system has been upgraded to enable
better clarity and able to consolidate invoices for MyTax submission.

For training, staffs have been sent to attended training on ‘Restaurant Serving & Service Skills’
for their personal development and arrangements will be made for staff to attend other relevant
courses recognized by the HRDCORP.

Lastly, my utmost thanks to the President and Club Management team for their continuous
support and teamwork throughout the year.

Mr. Lee Yeong Wai



DEVELOPMENT

For the year under review, the Development Committee, responded to feedback by members for
a dedicated evening space for children and following a period evaluation and review and a lack of
viable applications to manage the pro shop, we successfully repurposed the area into a dedicated
children’s recreation corner. It was aptly named the “Nemo Room”.

We have also constructed a mini-futsal court using the only available grass patch of land at the end
of the last squash court for children to have some kick-about fun in the evening.

The male and female toilets and shower room doors was also repaired and replaced with new
hinges and latches.

The Development Committee have also been working with consultants to assess the feasibility
and cost of erecting an indoor enclosure over the existing pickleball court. The consultants are
currently developing the building design and preparing the necessary submissions for the relevant
authorities and once we receive regulatory approval, we will present the comprehensive proposal
to our members for a final decision.

I would like to take this opportunity to thank the management for their follow-up on projects
undertaken by the Development Committee and to members for their understanding in matters

that usually requires a longer period before completion.

Lastly, I would like to record my thanks to my Development Team, the President and Committee
members for the support extended to me during my tenure.

Mpr. Bernard Hwa Yuen Hin



FINANCE

It is my fiduciary duty to report to you; on behalf of the Central Committee of I[poh Swimming
Club, the financial statements of the year ended 31 March, 2026 together with the Statement by
Committee Members of ISC and the report by the Auditors for ISC. Our financial statements have
been audited by our auditor’s M/S Y.W. Soo & Co who have confirmed that the accounts show a
fair an accurate account of the finances of Ipoh Swimming Club as at 31* of March 2026.

The club recorded a total revenue of RM2,044,120.00 as compared to a revenue of
RM1,964,558.00 in the previous year (2025) showing an increase in the revenue of RM79,562.00
overall.

The bulk of our income comes in from membership entrance fees which is a good sign that the
club is run well with good facilities and good security as many people wish to join the club. We
also recorded an increase in membership entrance fee of RM68,000.00 this year.

Whilst the club’s operating expenses is still considerably high; the various measures taken by the
Club in reducing it with new measures and streamlining of operations in the last year has borne
fruit and the Club has managed to decrease the total operation expenses by about RM99,671.00 in
the last year. All this was done whilst maintaining and/or improving the level of quality service
that the members are used to.

As 1 have mentioned in my previous year’s report that a time may come where the monthly
subscription of our members may have to be increased to meet the rising costs of operation or
various other methods be employed such as minimum spending for members. Our monthly
subscription remains the lowest in the state as compared to the facilities we provide. There has
been an increase in the revenue for the gaming machine operators but even with that increase the
club is operating on deficit. We have so far managed to stem the need for this increase with our
various measures. The Club will continue to look to improve the streamlining of operations and
cut down on wastages in operations overall so that members will not have to bear an increase of
subscription until absolutely necessary.

The past year has seen a number of upgrades and improvements of the Club’s facility such as the
development of the Dolphin Room, Mermaid Room, Chinese Restaurant as well as the
Swimming/Cowshed area. The Club also upgraded the CCTV system as well as updated the
accounting payroll system which was due for an upgrade for a while.

In terms of facilities, the Club has spent quite a bit on upgrading the 4th Squash court, the snooker
room, the gym room as well as installed a new Omni Court for the tennis section.

The Club has also built/renovated the waste disposal area behind the kitchen as well as built a
Futsal court at the back of the club accessible through the squash court area. The washrooms have
also been improved for the good of the members.

For the development and upgrading/improvement of the facilities of the Club listed above, the
Club has spent a sum of RM276,551.50 in the last year.

Members may also realize that there has been an increase in the number of activities run by the
various sections of the club for the benefit of members. We hope that the members will support
the activities as well as support our new caterers and their new menu which will in turn support
the club and its finances.

I wish to place on record the management staff especially the finance staff for their unrelenting
work, dedication and support during my year as finance chair. I also wish to thank all members
for their timely payment of their dues and subscription. Please spend more in the club, so that the
club can spend more for you. Help us help you!

Mr. Lai Choe Ken, Kenny



HOUSE AND GROUNDS

During the term, the House & Grounds portfolio focused on maintaining the Club's facilities,
improving safety, and supporting the continued improvement of the Club for members and their
families.

Major maintenance works were carried out at the 30m Pool and Jacuzzi area, including repairs to
the overflow drainage system and jacuzzi, replacement of damaged pool deck tiles, renewal of the
balancing tank waterproofing, and related investigative works. These works were necessary to
preserve the reliability and serviceability of the facilities.

The Club's roof tile replacement project was successfully completed following recurring roof
leaks across various parts of the premises. This represents an important investment in protecting
the long-term integrity of the Club's buildings and reducing future maintenance issues.

Safety improvements were implemented at the basketball court through the repositioning of the
concrete structure behind the fencing to create a safer buffer zone for users.

Preliminary studies were conducted on a potential solar energy project. Following evaluation, the
project has been deferred.

I would like to record my sincere appreciation to the maintenance team for their hard work and
dedication throughout the term. Their efforts in repairs, upkeep, landscaping, flood mitigation,
electrical and plumbing works, and general maintenance have been essential to the smooth
operation of the Club.

My appreciation also goes to Shamaine, my fellow House & Grounds Committee member, for her
support and assistance, as well as to the Central Committee, management, staff, and members for
their cooperation throughout the term.

It has been a privilege to serve as House & Grounds Convenor. I thank all members for the
opportunity and wish the incoming Central Committee every success in continuing the
stewardship and development of Ipoh Swimming Club.

Mr. Foo Yuk Meng
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GYMNASIUM

I would like to extend my sincere appreciation to the Central Committee, Gym Sub-Committee,
staff, and members for their continuous support throughout the year. Together, we remain
committed to providing a safe, enjoyable, and well-maintained fitness environment while
promoting active family participation through sports and community events.

Gym Maintenance:

The gym continues to be well maintained through regular inspections, preventive maintenance,
and prompt repairs. Our team works closely with gym attendants to ensure that all equipment
remains safe, clean, and fully functional for members' use. Routine servicing, cleaning, and
replacement of worn components have helped maintain a comfortable and reliable workout
environment. We remain committed to upholding high standards of cleanliness, safety, and
operational efficiency.

Equipment and Machine Upgrades:

To enhance members' fitness experience, we continuously evaluate opportunities to upgrade gym
equipment and facilities. Several machines have been upgraded and maintained to ensure
reliability, safety, and effectiveness. The Committee will continue exploring new equipment
options and industry trends to meet the evolving needs of our members while ensuring that the
gym remains competitive and relevant.

As we move into the coming year, the Committee remains committed to continuously improving
the gym facilities through proactive maintenance, timely upgrades, and the introduction of quality
fitness equipment.

We look forward to serving the ISC community with even greater dedication in the year ahead.

Mr. Lee Yeong Wai
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ENTERTAINMENT

I would like to, first and foremost take this opportunity to thank the Central Committee for
nominating and guiding me in my role as the Committee for Entertainment for this year.

The Entertainment Sub-Committee organized the Halloween-themed Oktoberfest on 1%
November 2025 where members and their guests enjoyed a sit-down dinner, live band
performance, magic show, lots of fun games and lucky draws.

This followed with the lively New Year Countdown Celebration on 31* December which featured
a buffet dinner, casino-style games, and for the first time; after being suggested by parents, the live
entertainment was performed by our own members and children and I am proud to say everyone
from our own ‘performing artiste’ and the attending guest had a gala time seeing for the first time,
the hidden talent of their fellow club-mates. The event ended with the customary countdown on
the dance floor, with everyone wishing each other, Happy New year followed by the spectacular
display of fireworks.

On the morning of the 6th day of Chinese New Year, we also organized and invited a traditional
lion dance group to perform and tour around the Club for the traditional blessings of premises.
There was also martial arts display by young members of the lion dance group. Members were
then invited for a simple lunch at the Neptune room after the conclusion of the display.

To improve our facilties across various sections we have replaced the old karaoke system with a
new model that offers better clarity and song selection. The outdated projection and amplifier
system have also been updated. Additionally, in the Neptune room, we installed four new speakers
to replace the existing sets. Over the years, aging caused the speaker diaphragm to soften and
distort, negatively affecting the overall sound quality.

Lastly, I would like to thank my Sub-Committee for their support throughout the year and the
Central Committee for their guidance and encouragement for giving this opportunity to serve the
Club.

Myr. Marcus Leong Yew Meng
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BAR AND CATERING

This report outlines several key initiatives and actions undertaken in my capacity as the Food &
Food & Beverage Committee Annual Summary Report.

Over the past year, the Food & Beverage Committee has been committed to enhancing
operational efficiency, improving members' dining experience, and creating additional revenue
opportunities for the department. The Committee is pleased to report the following achievements
and initiatives:

1. Replacement of Aged and Faulty Kitchen Equipment

Several old and malfunctioning electrical appliances in the kitchen were replaced to ensure
smooth operations, maintain food quality, and provide a safer and more efficient working
environment for the kitchen staff. These upgrades have helped improve productivity and
reduce maintenance disruptions.

2. Introduction of New Food and Beverage Items

To increase the department's revenue and provide members with more variety, several new
products were introduced, including Shave Ice and freshly prepared Apple Juice. These
additions have been well received and have contributed positively to sales while enhancing
members' dining choices.

3. Beer Promotions for Members' Benefits

Various beer promotions were organized throughout the year to offer members greater value
and enjoyment. These promotional activities not only benefited members but also helped
increase patronage and revenue for the Food & Beverage Department.

4. Enhancement of Restaurant Ambience

Improvements were made to the restaurant's fittings and décor, including the replacement of
lighting fixtures and tablecloths. These enhancements have created a brighter, more
comfortable, and welcoming dining environment for members and their guests.

5. Implementation of World Cup Promotions

In conjunction with the World Cup season, the Committee successfully organized interactive
promotions, including prediction contests for the tournament champion and runner-up. These
activities generated excitement among members, increased participation, and created a lively
atmosphere while encouraging greater patronage of the Club's food and beverage outlets.

Appreciation

The Food & Beverage Committee would like to express its sincere gratitude to the Management
Committee, Club members, kitchen and service staff, and all supporters for their continuous
encouragement and cooperation throughout the year.

Moving forward, the Committee remains dedicated to continuously improving food quality,
service standards, facilities, and promotional activities to provide greater value and an enjoyable
dining experience for all members.

Myr. Jensen Hew Yin Keat
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TENNIS

Tennis section 2026, highlighting the activities and developments carried out during the year.

1. Omni Court Upgrading Project

One of the major achievements this year was obtaining approval from the central committee
for the upgrading of the Tennis Omni court for court number 3. After reviewing quotations and
proposals, approval was granted for the project to proceed. This upgrading works commenced
on 26 February 2026 and were successfully completed on 21 March 2026. The new court
surface has significantly improved the playing experience and provides a better facility for
members.

. ISC Closed Tennis Tournament

ISC closed Men’s Doubles and Women’s Doubles Tennis Tournament was successfully held
from 5" to 8" of February 2026. The tournament received encouraging participation from
members and provided a competitive yet friendly environment for players to showcase their
skills and strengthen camaraderie within the tennis community.

. Combined Age C100 Men’s & C90 Ladies Competition

As one of our most anticipated annual events, the Combined Age C100 Men’s and C90 Ladies
Competition was organized from 10 March 2026 to 30 May 2026. The participation was
excellent with:

- 14 pairs competing in the Men’s C100 category.
- 7 pairs competing in the Ladies C90 category.

The competition was successfully completed with strong support from members. Spectators
attended and supported almost every match, creating an enjoyable atmosphere throughout the
tournament. Mr. Kiko, former Vice President, sponsoring the C100 Men’s Champion Trophy
and Mr. Kenny Lai, Club treasurer, for sponsoring the C90 Ladies Champion Trophy. Their
generous contributions added prestige and encouragement to the event.

4. Junior Tennis Beginner Programs

The Tennis Sub-Committee agreed to introduce a Junior Tennis Beginner Program under the
guidance of Coach C.C. Tan for children aged 6-10 years old. The program is conducted every
Saturday from 8.00 am to 9.30 am and consists of 8 lessons with the following fees structure:

- 4 participants RM 360.00 per student
- 5 participants RM 288.00 per student
- 6 participants RM 240.00 per student

The initiative aims to promote tennis among young players and encourage greater youth
participation in the club’s tennis activities.

We also send Combined Tennis team to Singapore Chinese Swimming Club Invitation
Tournament we did reasonably well. Ipoh Swimming Club also had an official visit as well as
affiliated visits from Royal Lake Club on 1* of May 2026. This initiative aims to foster a
stronger relationship between our clubs while exploring opportunities for collaboration in
other sports.

14



PICKLEBALL

The Pickleball Court has been temporarily suspended and is expected to resume operations in the
future. The Club is planning to construct a covered structure over the court area to help reduce
noise levels and address concerns raised by nearby residents and members.

The improvement is intended to provide a more comfortable playing environment while
minimizing sound disturbances, ensuring that the facility can continue to be enjoyed by members
in a responsible manner.

Conclusion:

The Tennis Section has continued to promote active participation, improve club facilities, and
develop future players through various tournaments and training programmers. [ would like to
thank the Central Committees, Tennis Sub-Committee, sponsors, coaches and all members for
their continuous support and contribution throughout the year.

Tennis Sub-Committees 2025-2026

1) Purshotamdas Nathermal Thadani (adviser and Wednesday Night Ball Pool)
2) Kenny Lai (adviser and junior development program)

3) Lam Kar Wai (junior development program/ Pickleball Captain)

4) Soong Kok Wei (men’s Ball Pool Captain)

5) Cecilia Yip Wai Fun (Ladies Ball Pool Captain)

6) Tammy Koo (BI Junior Monthly Medal / junior Development program)

Mr. Alan Then Kok Kit
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BADMINTON

First and foremost, I would like to take this opportunity to thank everyone who has nominated me
to the Committee as the Badminton Convenor. I am truly grateful for your trust and confidence in
me.

The first event for the year was the Combined Age Tournament held on 13" August 2025. The
event registered encouraging participation with 65 entries and followed by the ever popular
3-on-3 tournament on 19" November 2025 with 67 entries. This event remains the favorite among
the badminton fraternity as it enables players from different skill level to be combined into a team,
thus eliminating the issues of a lopsided competition.

We also reactivated the Junior Badminton Championship, which was once popular but has later
been excluded from the calendar. The one-day tournament on 14" December attracted 40 entries
with children, many of whom are players currently training under our in-house coaches.

The Inter-Group Tournament was then held from 20" to 25" April 2026. This event was mooted
by the Sub-Committee who felt that this would encourage the many individual playing groups to
form their own team for the competition.

The Ipoh Swimming Club team also hosted Royal Lake Club after visiting them the previous year.
On request by the visiting team comprising mainly of senior adult players, we allowed players
with limited playing opportunities in major tournaments for the friendly and although the team
lost, the experience of playing with members of a reciprocal club was an invaluable experience for
them.

The events successfully organized and participated in for the year are: -
a) Combined Age tournament
b) 3-on-3 Tournament
¢) ISC Junior Championship
d) ISC Inter-Group Tournament
e) Badminton Fun Games
f) 3 on 3 Mixed Team tournament
g) President vs Convenor Games

h) Friendly game with Royal Sungei Ujong Club

I would also like to take this opportunity to thank my Sub-Committee and the Management and
not forgetting the Central Committee for their support in organizing and managing the events
held.

Lastly, I wish to thank the President and Central Committee for their support and guidance
throughout the year.

Mr. Cheong Hon Choong
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FAMILY SPORTS

One of the highlights of the year was the successful organization of the Ang Pow Run 2026, which
attracted approximately 500 participants. The event was more than just a fun run; it was a vibrant
family-oriented community gathering featuring a variety of games and activities for of all ages.
Members and visitors also benefited from a range of health exhibition booths, offering wellness
screenings and health-related information.

The success of the event would not have been possible without the generous support of our
sponsors, volunteers, committee members, and staff. Their contributions helped create a
memorable and enjoyable experience for all participants.

Most importantly, the event was conducted smoothly and safely, reflecting the strong teamwork,
planning, and commitment of everyone involved. It successfully promoted healthy living, family
bonding, and community engagement, in line with the club's vision of encouraging active
lifestyles.

I would like to extend my sincere appreciation to the Central Committee, Family Sports
Sub-Committee, staff, and members for their continuous support throughout the year. Together,
we remain committed to providing a safe, enjoyable environment while promoting active family
participation through sports and community events.

Mr. Lee Yeong Wai

SQUASH

For the year under review, I would like to thank my Sub-Committee for their support in
organizing the various events and also to the administration team who has always supported our
programs.

The squash section and its peripheral areas were given a fresh coat of paint and we also replaced
some part of the floorings. The 4th squash court has also been given a facelift and reconstructed
with new flooring panels.

On internal events, we organized the Squash Handicap Combine-Age Team Challenge on 12
December 2025 followed by the ISC Annual Beyond the Line Individual Championship on 16th
April 2026. The Beyond the Line Team Challenge was then organized on 16th June 2026.

The squash section also participated in the Annual President vs Convenor games for this year and
was part of the racquet sports games team hosted by Royal Sungei Ujong Club, Seremban on 11th
July 2026.
The events successfully organized are:

1) Annual Handicap Team Challenge

2) Beyond the Line Individual Championship

3) Beyond the Line Team Challenge

4) Annual Squash Championship 2025

5) President vs Convenor Games

6) Royal Sungei Ujong Games

Finally, I would like to thank the Central Committee who had always supported our program.

Mr. Sean Cheah Sai Hoo
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SNOOKER / BILLIARDS

It was a very successful year for the snooker section as the game has attracted more participants,
with some new members and youngsters taking an interest in the game. Needless to say, the
internal competition has become more competitive with the newcomers giving the seasoned
players tough competition and a run for their money.

We have again replaced the two snooker tables with new high quality baize cloth and carried out
general repairs required for the upkeep of the table and I hope all playing members of the snooker
fraternity help to ensure that all our equipment and the facility in the snooker room are well taken
care of and maintained.

The Snooker team also participated in the invitational games’ series hosted by Royal Sungei
Ujong Club, Seremban on 11" July 2026, and hosted Royal Ipoh Club in our Annual Snooker
Game in August 2026.

Herewith are the events successfully completed for 2025- 2026;
1) 4 Ball billiards
2) Singles Handicap Competition
3) Bernard Hwa Shield Competition
4) Malcolm Lim Chin Suan Trophy
5) Annual Friendly with Royal Ipoh Club

6) President vs Convenor Games

I would like to take this opportunity to record my appreciation to my Sub-Committee for their
hard work and commitment over the year and the President and Central Committee for the
support.

Mpr. Bernard Hwa Yuen Hwa

TABLE TENNIS

It was an eventful year for table tennis enthusiast or ‘diehard’ who still loves the game and
participated in every event organized. We however observed a slight drop in children’s
participation and were told many of them has left for further studies abroad. There were also
seniors who have retired due to age after discovering that they are not as mobile as they used to
be.

The Sub-Committee will be working hard to encourage new members to participate in table tennis
as part of their activities and in doing so, foster closer friendship and harmony in the Club. The
events successfully completed for the year are:

1) 3 on 3 Singles/Doubles competition

2) Inter-team Singles & Doubles competition
3) Men/Women Combined Team competition
4) Men/Women Doubles competition

5) President vs Convenor Games

6) Reciprocal Club games with Royal Sungei Ujong Club

I would like to thank my Sub-Committee for their hard work to promote and successfully assisted
in events organized for the year. My appreciation also to the President and Central Committee
members for their encouragement and support.

Mpr. Bernard Hwa Yuen Hin
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SWIMMING

It has been an eventful 10 months for the swimming community in ISC. We started the new term
with the Annual SPLASH “Novices Swimming Competition” in November 2025. This event is
the first time that many of our young swimmers got the opportunity to experience competitive
swimming. A total of 115 swimmers, below the age of 6 up to the maximum age of 14 participated
in the event.

Safety in swimming has always been a priority for everyone involved and as such, on Jan 2026,
we organized a “Life Saving Course” conducted by Mr. Lee Soon Keong, (International/National
Life Saving Trainer & Examiner) and his team. In the Life Saving Certificate Bronze Medalion
course, 7 members registered and 5 were certified as “Life Guards” and two of them, coach Kevin
Yeap and Michelle Foo were certified as “Instructor” at the completion of the course. There were
many enquiries for the event as members see it as an additional skill.

On April 2026, we invited 10 academies/clubs for our 1* Inter Club Flying Fins SPLASH 2026.
The event allows ISC’s swimmers to compete against those from other clubs. The response was
encouraging and there were swimmers from Sitiawan, Kampar and as far as Penang. In total, we
have 180 plus swimmers registered. During the 2-days event, many parents and coaches visited
our facilities and we received a lot of compliments and praises with many of them showing
interest to join us again next year.

When it comes to ISC’s swimmers’ achievement, at the Perak Age Group 2026, we have Miss
Elly Lai awarded the PAG Ul1 Girls Overall Champion where she won 1 gold, 2 Silver and 3
Bronze medals. In the same event, the Seed brothers, Chee Hin won 2 Silver, 2 Bronze at the
young age of nine and Chee Hern won 5 Silver and 2 Bronze. Ayden Lau, who won 1 Bronze
medal was selected to represent Perak in this year’s MSSM event.

Since November 2025, our advance coach, coach Zheng Jun have developed a program to identify
swimmers’ level to categorizes them into 3 different level. I believed, this systematic and clear
program, allows parents to chart their children’s progress and pathway together with the coach.

I would also like to thank, coaches Michelle Foo and Enson for their dedication and patience in
developing young swimmers thru the LTS program.

To end the 2025/2026 term, we still have the Royal Sungei Ujong Club visit, the President vs
Convenor games and our Annual GALA Swim which has been tentatively scheduled to be held
on the 1% week of August 2026.

All the above can only happened with the commitment from my Sub-Committee members, and
big thanks to Miss Eelyn Liew, Miss Christy Chiang, Miss Michelle Foo and Mr Terence Chiu.

I would also like to express my thanks and appreciation to Datuk Eddie Leong, Mr Lee Yeong
Wai and Mr Kenny Lai for the guidance and support. Plus, thanks to all the Committee Members
for helping me directly or indirectly. Cheers.

Mr. Koo Kok Keong
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LIBRARY

Over the past year, the Library Committee has remained committed to enhancing the library's
services, facilities, and resources for the benefit of all members. The key achievements and
activities during the year includes;

1. Library Collection Enhancement
* Added new books, magazines, and reading materials to enrich the library collection.

* Reviewed and updated existing materials to ensure relevance and quality.

2. Facility Improvement

* Ensured that the library environment remained clean, comfortable, and conducive
to reading and study.

* Monitored and maintained library equipment and facilities to support daily operations.

3. Administrative Support
* Managed borrowing and return records efficiently.

* Assisted members with inquiries and recommendations regarding library resources.

The Library Committee would like to express its sincere appreciation to the Club Management,
fellow Committee members, library volunteers, and members for their continuous support and
cooperation throughout the year.

Moving forward, the Committee will continue its efforts to improve library services, expand
reading resources, and promote a stronger reading culture among members.

Myr. Jensen Hew Yin Keat
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WELLNESS ACTIVITIES

The various Wellness activities continue to be actively participated by members in the Club. The
specific days and time for each activity is displayed at the Club’s notice board and new members
who are interested to participate in any of the activities can register at the administration office or
reception.

On request by members for an evening yoga class for those who are unable to join the morning,
we have added an evening class conducted by Miss Chloe Chong, an experience Yoga practitioner
with impressive credentials being a Yin & Myoyin Yoga instructor, Power Pilates instructor,
certified Zumba fitness instructor, belly dance teacher and the founder of Zoom Dance Fitness
Center. The list of activities is as follows;

1) Tai Chi Classes Monday/Wednesday/Friday 08:00 am to 09:30 am
2) Yoga Classes Monday 10:00 am to 12:00 pm
3) Tae Kwon Do Sunday 09:30 am to 11:00 am
4) Yin Yoga Classes Thursday 08:00 pm to 09:00 pm

5) Five Ancestor Fist Martial Arts Private arrangement

Lastly, I would like to take the opportunity to thank the Management for their continuous
monitoring and support in ensuring the Wellness activities in the Club are in order.

Mr. Sean Cheah Sai Hoo

ISC INNS

The ISC Inns consistently attract overseas visiting members who utilized our stay-in
accommodations and actively participated in club activities as paid visiting members.
Additionally, reciprocal club members from across Malaysia choose our lodging for its
convenience and accessibility when visiting the Club.

Our standard rooms rental is currently priced at RM120.00 per night, while our suites are
available for RM160.00 per night. The promotional rates introduced last year is still in place for
those who stays more than three days which will entitle them to a progressive discounted rates up
to seven days of their stay.

The ISC Inns being an old facilties requires continuous upgrading of its facilities and for this year,
the Management have replaced five units of high-definition terrestrial receiver for the old
television sets in the rooms for better reception and we have installed 5 new television sets which
do not need such receivers. The old sets were then transferred to be used in other parts of the Club
as information display units.

We have also upgraded all the lighting system in the rooms and on the front porch with new
energy-efficient LEDs type lighting. This brightens up the space beautifully and adds a warm,
welcoming aesthetic for our guest.

Lastly, I would like to thank the management and maintenance team for being proactive in their
support and maintenance of the ISC Inn facilities throughout the year.

Mr. Foo Yuk Meng
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IPOH SWIMMING CLUB
Registration No: PPM-005-08-21021950 (PPP/PRK 199/49)
(Registered under the Societies Act 1966)

STATEMENT BY COMMITTEE MEMBERS OF
IPOH SWIMMING CLUB

We, Datuk Eddie Leong Chee Mun and Kenny Lai Choe Ken, being two of the Committee
Members of Ipoh Swimming Club, do hereby state that, in the opinion of the Committee
Members, the accompanying financial statements which comprise the Statement of Financial
Position as at 31 March 2026, and the Statement of Comprehensive Income, Statement of
Changes In Membership Funds and Statement of Cash Flows for the year then ended, and notes
to the financial statements including a summary of significant accounting policies are drawn up in
accordance with the rules and regulations of the Club and Malaysian Private Entities Reporting
Standard so as to give a true and fair view of the financial position of the Club as at 31 March 2026
and its financial performance and cash flows for the year then ended.

Approved and signed on behalf of the Committee Members on 22 June 2026.

DATUK EDDIE LEONG CHEE MUN KENNY LAI CHOE KEN

(President) (Committee Member for Finance)
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF
IPOH SWIMMING CLUB

Report on the audit of the Financial Statements
Opinion

We have audited the financial statements of Ipoh Swimming Club ("Club"), which comprise the
Statement of Financial Position as at 31 March 2026, and the Statement of Comprehensive
Income, Statements of Changes in Membership Funds and Statement of Cash Flows for the year
then ended, and notes to the financial statements including a summary of significant accounting
policies thereon.

In our opinion, the accompanying financial statements give a true and fair view of the financial
position of the Club as at 31 March 2026 and of its financial performance and its cash flows for
the year then ended in accordance with Malaysian Private Entities Reporting Standard.

Basis for Opinion

We conducted our audit in accordance with approved standards on auditing in Malaysia and
International Standard on Auditing. Our responsibilities under those standards are further
described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our
report. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Independence and Other Ethical Responsibilities

We are independent of the Club in accordance with the By-Laws (on Professional Ethics,
Conduct and Practice) of the Malaysian Institute of Accountants ("By-Laws") and the
International Ethics Standards Board for Accountants' Code of Ethics for Professional Accountant
("IESBA Code"), and we have fulfilled our other ethical responsibilities in accordance with the
By-Laws and the IESBA Code.

Responsibility of the Committee Members for the Financial Statements

The Committee Members of the Club are responsible for the preparation of financial statements
of the Club that give a true and fair view in accordance with Malaysian Private Entities Reporting
Standard. The Committee Members are also responsible for such internal control as the
Committee Members determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.
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Responsibility of the Committee Members for the Financial Statements (Contd.)

In preparing the financial statements of the Club, the Committee Members are responsible for
assessing the Club's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the Committee
Members either intend to liquidate the Club or to cease operation, or have no realistic alternative
but to do so.

Auditors’ Responsibility for the Audit of Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements of the
Club as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditors' report that includes our opinion. Reasonable assurance is a high level of assurance but
is not a guarantee that an audit conducted in accordance with approved standards on auditing in
Malaysia and International Standards on Auditing will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with approved standards on auditing in Malaysia and
International Standards on Auditing, we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

* Identify and assess the risks of material misstatement of the financial statements of the Club,
whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting form fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intention omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Club's internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Committee Members.

* Conclude on the appropriateness of the Committee Members' use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Club's ability to continue
as going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditors' report to the related disclosures in the financial statements of the
Club or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditors' report. However, future events
or conditions may cause the Club to cease to continue as a going concern.

* Evaluate the overall presentation, structure and content of the financial statements of the Club,

including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.
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We communicate with the Committee Members regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that we identify during our audit.

Other Matters

This report is made solely to the members of the Club, as a body, and for no other purpose. We do
not assume responsibilities to any other person for the content of this report.

Y WS0O0 & CO SO0 YUIT WENG
[AF:1306] [No. 01864/10/2027 J]
Chartered Accountants Chartered Accountant
Ipoh

22 June 2026
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IPOH SWIMMING CLUB

Registration No: PPM-005-21021950 (PPP/PRK 199/49)

(Registers under the Societies Act 1966)

STATEMENT OF FINANCIAL POSITION

AS AT 31 MARCH 2026

ASSETS
Non-current asset
Properties, plant and equipment

Current Assets

Inventories

Trade receivables

Amount due from members

Other receivables, deposits and prepayments
Fixed deposits

Cash and bank balances

Tax asset

Total current assets
TOTAL ASSETS

FUND AND LIABILITIES

Funds

Accumulated Fund

Development Reserve

Sporting and Recreational Facilities
and Activities Reserve

Total funds

Non-current liability
Deferred tax liability

Current Liabilities

Advance subscription fees received

Other payable, accruals and deposits received
Tax liabilities

Total current liabilities
Total liabilities
TOTAL FUNDS AND LIABILITIES

Note 2026 2025

RM RM
4 4,866,834 5,465,622
5 19,779 18,237
6 25,866 25,347
7 127,560 157,466
8 207,847 211,821
9 8,591,000 8,631,000
547,181 476,070

9,055 -

9,528,288 9,519,941
14,395,122 14,985,563
10 4,597,802 5,720,143
11 1,876,376 1,658,928
12 4,896,937 4,622,494
11,371,115 12,001,565
13 20,200 21,800
242,602 233,262
14 2,761,205 2,690,933
- 38,003
3,003,807 2,962,198
3,024,007 2,983,998
14,395,122 14,985,563

The accompanying policies and explanatory information form an integral part of the financial

statements.




IPOH SWIMMING CLUB
Registration No: PPM-005-21021950 (PPP/PRK 199/49)
(Registers under the Societies Act 1966)

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2026

Note 2026 2025
RM RM
REVENUE
Subscriptions 1,543,697 1,550,416
Deficit from sales of food, beverages and
sundries 15 (244,254) (269,639)
Surplus from gaming machines revenue
over sporting and recreational expenses 16 274,443 180,784
Sundry income 17 169,005 157,471
Surplus from ISC Inns 18 11,124 30,298
1,754,015 1,649,330
OTHER OPERATING INCOME
Equipment written-off (16,216) (3,419)
Gain on disposal of equipment 400 -
Interest on fixed deposits 304,865 317,239
Miscellaneous income 1,056 1,408
290,105 315,228
Total revenue and other operating income 2,044,120 1,964,558
ADMINISTRATIVE EXPENSES 19 (3,101,443) (3,057,143)
Deficit of expenditure over income before
entrance fees and taxation (1,057,323) (1,092,585)
ENTRANCE FEE 494,000 426,000
Deficit of expenditure over income before taxation (563,323) (666,585)
TAXATION 20 (67,127) (63,536)
NET DEFICIT (630,450) (730,121)
OTHER COMPREHENSIVE INCOME - -
TOTAL COMPREHENSIVE EXPENSES (630,450) (730,121)

The accompanying policies and explanatory information form an integral part of the financial

statements.
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Registration No: PPM-005-21021950 (PPP/PRK 199/49)
(Registers under the Societies Act 1966)

STATEMENT OF CHANGES IN MEMBERSHIP FUNDS
FOR THE YEAR ENDED 31 MARCH 2026

As at 01.04.2024
Net deficit

Transferred from Accumulated
fund to Development Reserve

Development activities
expenses paid

Transferred from Accumulated
Fund to Sporting and
Recreational Facilities and
Activities Reserve

As at 31.03.2025
Net deficit

Transferred from Accumulated
fund to Development Reserve

Development activities
expenses paid

Transferred from Accumulated
Fund to Sporting and
Recreational Facilities and
Activities Reserve

As at 31.03.2026

Sporting and
Recreational
Facilities and
Accumulated  Development Activities
Fund Reserve Reserve Total
RM RM RM RM
6,955,745 1,334,231 4,441,710 12,731,686
(730,121) - - (730,121)
(426,000) 426,000 - -
101,303 (101,303) - -
(180,784) - 180,784 -
5,720,143 1,658,928 4,622,494 12,001,565
(630,450) - - (630,450)
(494,000) 494,000 - -
276,552 (276,552) - -
(274.443) : 274,443 i
4,597,802 1,876,376 4,896,937 11,371,115

The accompanying policies and explanatory information form an integral part of the financial

statements.



IPOH SWIMMING CLUB
Registration No: PPM-005-21021950 (PPP/PRK 199/49)
(Registers under the Societies Act 1966)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2026

Note 2026 2025

CASH FLOWS FROM OPERATING ACTIVITIES RM RM
Deficit of expenditure over income before entrance

fee and taxation (1,057,323) (1,092,585)
Adjustment for:
Bad debts written-off 244 2,648
Depreciation and amortisation 949,991 922,867
Equipment written-off 16,216 3,419
Gain on disposal of equipment (400) -
Interest income (305,921) (318,647)
Surplus/(Deficit) Before Working Capital (397,193) (482,298)
Adjustment for changes in working capital:
Inventories (1,542) 20,137
Receivables (5,220) 1,949
Amount due from members 29,906 (18,053)
Payables 70,272 4,098
Amount due to members 9,340 17,395
Cash Flows Generated From Operations (294,437) (456,772)
Tax paid (115,785) (27,651)
Net Cash Flows Used In Operating Activities (410,222) (484,423)
CASH FLOWS FROM INVESTMENT ACTIVITIES
Purchase of property, plant and equipment (367,419) (149,550)
Proceed from disposal of equipment 400 -
Net Cash Flows Used In Investing Activities (367,019) (149,550)
CASH FLOWS FROM FINANCING ACTIVITIES
Interest received 314,352 284,600
Entrance fee received 494,000 426,000
Net Cash Flow Generated From Financing Activities 808,352 710,600
Net Increase In Cash And Cash Equivalents 31,111 76,627
Cash And Cash Equivalents Brought Forward 9,107,070 9,030,443
Cash And Cash Equivalents Carried Forward 21 9,138,181 9,107,070

The accompanying policies and explanatory information form an integral part of the financial

statements.
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IPOH SWIMMING CLUB
Registration No: PPM-005-08-21021950 (PPP/PRK 199/49)
(Registered under the Societies Act 1966)

NOTES TO THE FINANCIAL STATEMENTS - 31 MARCH 2026

1.

2.1

2.2

2.3

GENERAL INFORMATION

The principal activity of Ipoh Swimming Club ("Club") during the financial year is the
provision of social, sporting and recreational activities.

The Club is a member club, registered under the Societies Act 1966 and domiciled in
Malaysia.

The registered office address and principal place of operation address of the Club is 144,
Jalan Kelab Renang, Off Jalan Sultan Nazrin Shah, 31350 Ipoh, Perak Darul Ridzuan.

The financial statements were authorized for issue by the Committee Members on 22 June
2026.

BASIS OF PREPARATION

Statement of Compliance

The financial statements of the Club have been prepared in accordance with Malaysian
Private Entities Reporting Standard ("MPERS") issued by the Malaysian Accounting
Standards Board ("MASB").

Basis of Measurement

The financial statements have been prepared on a historical cost basis, unless otherwise
indicated in this summary of significant accounting policies.

Functional and Presentation Currency

The financial statements are presented in Ringgit Malaysia ("RM").
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24

Critical Accounting Estimates and Judgments

Estimates and judgment are continually evaluated by the Committee Members and are
based on historical experience and other factors, including expectations of future events that
are believed to be reasonable under the circumstances. The estimates and judgments affect
the application of the Club's accounting policies and disclosures, and have a significant risk
of causing a material adjustment are discussed below:

2.4.1 Depreciation of Property, Plant and Equipment

The cost of an item of property, plant and equipment is depreciated on the straight-line
method that reflects the consumption of the economic benefits of the asset over its useful
life. Estimates are applied in the selection of the depreciation method, the useful lives and
the residual values. The actual consumption of the economic benefits of the property, plant
and equipment may differ from the estimates applied and this may lead to a gain or loss on
an eventual disposal of an item of property, plant and equipment.

2.4.2 Write-down of Inventories

Reviews are made periodically by the Committee Members on damaged, obsolete and slow-
moving inventories. These reviews require judgment and estimates. Possible changes in
these estimates could result in revisions to the valuation of inventories.

2.4.3 Loss Allowances of Financial Assets

The Club recognizes impairment losses for loans and receivables using the incurred loss
model. Individually significant loans and receivables are tested for impairment separately
by estimating the cash flows expected to be recoverable. All others are grouped into credit
risk classes and tested for impairment collectively, using the Club’s past experiences of loss
statistics, ageing of past due amounts and current economic trends. The actual eventual
losses may be different from the allowance made and this may affect the Club’s financial
position and results.

2.4.4 Measurement of a Provision

The Club uses a “best estimate” as the basis for measuring a provision. The Committee
Members evaluate the estimates based on the Club’s historical experiences and other inputs
or assumptions, current developments and future events that are reasonably possible under
the particular circumstances. In the case when a provision relates to large population of
customers (such as a warranty provision), a probability-weighted estimate of the outflows
required to settle the obligation is used. In the case of a single estimate (such as a provision
for environmental restoration costs), a referenced contractor’s price or market price is used
as the best estimate. If an obligation is to be settled over time, the expected outflows are
discounted at a rate that takes into account the time value of money and the risk that the
actual outcome might differ from the estimates made.
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2.4.5 Measurement of Income Taxes

3.1

Significant judgment is required in determining the Club’s provision for current and
deferred taxes because the ultimate tax liability for the Club as a whole is uncertain. When
the final outcome of the taxes payable is determined with the tax authorities, the amounts
might be different from the initial estimates of the taxes payable. Such differences may
impact the current and deferred taxes in the period when such determination is made. The
Club will adjust for the differences as over- or under-provision of current or deferred taxes
in the current period in which those differences arise.

SIGNIFICANT ACCOUNTING POLICIES

The accounting policies set out below have been applied consistently to the periods
presented in these financial statements unless otherwise stated.

Property. plant and equipment and depreciation

Operating tangible assets that are used for more than one accounting period in the
production and supply of goods and services, or for administrative purposes are recognised
as property, plant and equipment when the Club obtains control of the asset. Any
subsequent replacement of a significant component in an existing asset is capitalised as a
new component in the assets and the old component is derecognised.

All property, plant and equipment are initially measured at cost. For a purchased asset, cost
comprises purchase price plus all directly attributable costs incurred in bringing the asset to
its present location and condition for Club’s intended use.

All property, plant and equipment are subsequently measured at cost less accumulated
depreciation and accumulated impairment losses.

Long term leasehold land and building are amortised on a straight-line basis over their
remaining lease period. The remaining lease period of the long term leasehold land and
building are 41 and 43 years respectively.

Capital work-in-progress is not depreciated.

All other property, plant and equipment are depreciated using the straight-line method to
write off the cost of each asset to its residual value over its estimated useful life at 10 years.

At the end of each reporting period, the residual values, useful lives and depreciation
methods for the property, plant and equipment are reviewed for reasonableness. Any change
in estimate of an item is adjusted prospectively over its remaining useful life, commencing
in the current period.
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3.2

33

Upon the disposal of an item of property, plant and equipment, the difference between the
net disposal proceeds and the carrying amount is recognised in profit or loss.

Inventories

Inventories are measured at the lower of cost and estimated selling price less cost to
complete and sell.

The cost of bar and sundry inventories is calculated using the first in, first out method, and
includes expenditure incurred in acquiring the inventories, production or conversion costs
and other costs incurred in bringing them to their existing location and condition. In the case
of work in-progress and finished goods, cost includes an appropriate share of production
overheads based on normal operating capacity.

At each reporting date, the Committee Members assess whether any inventories are
impaired by comparing the carrying amount of each item of inventory or group of similar
items with its selling price less costs to complete and sell. If an item of inventory or group
of similar items is impaired, the Club reduces the carrying amount of the inventory or the
group of similar items to its selling price less costs to complete and sell. The reduction is an
impairment loss and it is recognised immediately in profit or loss.

If it is impracticable to determine the selling price less costs to complete and sell for
inventories item by item, items of inventory relating to the same product line that have
similar purposes or end uses and are produced and marketed in the same geographical area
are grouped together for the purposes of assessing impairment of the inventory.

Taxation

A current tax for current and prior periods, to the extent unpaid, is recognised as a current
tax liability. If the amount already paid in respect of current and prior periods exceeds the
amount due for those periods, the excess is recognised as a current tax asset. A current tax
liability or asset is measured at the amount the Club expects to pay or recover using tax rates
that have been enacted or substantially enacted by the reporting date.

A deferred tax liability is recognised for all taxable temporary differences, except to the
extent that the deferred tax liability arise from: (a) the initial recognition of goodwill; or (b)
the initial recognition of an asset or liability in a transaction which is not a business
combination and at the time of the transaction, affects neither accounting profit nor taxable
profit or tax loss. The exceptions for initial recognition differences include items of
property, plant and equipment that do not qualify for capital allowances and acquired
intangible assets that are not deductible for tax purposes.
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3.4

3.5

3.6

A deferred tax asset is recognised for all deductible temporary differences to the extent that
it is probable that taxable profit will be available against which the deductible temporary
differences can be utilised, unless the deferred tax asset arises from the initial recognition of
an asset or liability in a transaction that is not a business combination and at the time of the
transaction, affects neither accounting profit nor taxable profit or tax loss. The exceptions
for the initial recognition differences include non-taxable government grants received and
reinvestment allowances and investment tax allowances on qualifying property, plant and
equipment.

A deferred tax asset is recognised for the carry-forward of unused tax losses and unused tax
credits to the extent that it is probable that future taxable profit will be available against
which the unused tax losses and unused tax credits can be utilised. Unused tax credits do not
include unabsorbed reinvestment allowances and unabsorbed investment tax allowances
because the Club treats these as part of initial recognition differences.

Deferred taxes are measured using tax rates that have been enacted or substantially enacted
by the end of the reporting period. The measurement of deferred taxes reflect the tax
consequences that would follow from the manner in which the Club expects, at the end of
the reporting period, to recover or settle the carrying amount of its assets or liabilities.

At the end of each reporting period, the carrying amount of a deferred tax asset is reviewed
and is reduced to the extent that it is no longer probable that sufficient taxable profit will be
available to allow the benefit of a part or all of that deferred tax asset to be utilised. Any such
reduction will be reversed to the extent that it becomes probable that sufficient taxable profit
will be available.

A current or deferred tax is recognised as income or expense in profit or loss for the period.
For items recognised directly in equity, the related tax effect is also recognised directly in

equity.

Statement of Cash Flows

The Club adopts the indirect method in the preparation of the Statement of Cash Flows.

Cash equivalents are short-term, highly liquid investments that are readily convertible to
known amount of cash with significant risk of changes in value.

Accumulated fund

The accumulated fund which is utilised mainly for the development of the Club arises from
the surplus of income over expenditure.

Sporting and Recreational Facilities and Activities Reserve

Surplus of net revenue from gaming machines revenue over sporting and recreational
expenses are credited to the sporting and recreational facilities and activities reserve which
will be utilised for the Club's sports events.
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3.7

3.8

3.8.1

3.8.2

3.8.3

3.84

3.8.5

3.8.6

Development Reserve

With effect from 1 April 2019, entrance fees recognised from the acceptance of new
members of the Club are transferred to the Development Reserve which will be utilised
mainly for the development activities. Development activities represent future
development projects which are capital in nature.

Revenue recognition

Interest on fixed deposits

Interest on fixed deposits is recognised on an accrual basis using the effective interest
rate method.

Entrance fees

Revenue relating to entrance fees is recognised upon receipt and acceptance of
membership by the Committee Members.

Gaming machines operations

Net surplus or deficit from gaming machines operations is credited or charged to profit
or loss.

An equivalent amount of the surplus or deficit of net revenue from gaming machines
over sporting and recreational expenses is then transferred to Sporting and Recreational
Facilities and Activities Reserve.

Subscriptions

Subscriptions are recognised when due and receivable.

Sundry income

Revenue from Club related activities comprising coaching, rental and miscellaneous
income are recognised when the services are provided.

Sales of food, beverages and sundries

Sales of food, beverages and sundries are recognised when goods are delivered.
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3.9

3.10

3.10.1

3.10.2

3.11

3.11.1

Impairment of non-financial assets

The carrying amounts of the Club's assets other than inventories and financial assets are
reviewed for impairment whenever events or changes in circumstances indicate that the
carrying amount of an asset may not be recoverable. Whenever the carrying amount of
an asset exceeds its recoverable amount, an impairment loss is recognised in profit or
loss immediately. Recoverable amount is the higher of net selling price and value in use,
which is measured by reference to discounted future cash flows.

Reversal of impairment losses recognised in prior years is recorded when there is an
indication that the impairment losses recognised for the asset no longer exist or have
decreased. The reversal is recorded in profit or loss. However, the increases carrying
amount of an assets due to a reversal of an impairment loss is recognised to the extent it
does not exceed the carrying amount that would have been determined (net of
amortisation or depreciation) had no impairment loss been recognised for that asset in
prior years.

Employee benefits

Short term benefits

Wages, salaries, bonuses and social security contributions are recognised as an expense
in the year in which the associated services are rendered by employees of the Club. Short
term accumulating compensated absences such as paid annual leave are recognised when
services are rendered by employees that increase their entitlement to future compensated
absences, and short term non-accumulating compensated absences such as sick leave are
recognised when the absences occur.

Defined contribution plans

As required by law, employers in Malaysia make contributions to the statutory pension
scheme, the Employees Provident Fund ("EPF"). Such contributions are recognised as an
expense in profit or loss as incurred.

Financial instruments
Initial recognition and measurement

The Club recognises a financial asset or financial liability in the statement of financial
position when, and only when, the Club becomes a party to the contractual provisions of
the instrument.

On initial recognition, all financial assets and financial liabilities are measured at fair
value, which is generally the transaction price, plus transaction costs if the financial asset
or financial liability is not measured at fair value through profit or loss. For instruments
measured at fair value through profit or loss, transaction costs are expensed to profit or
loss when incurred.
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3.11.2

3.11.3

3.114

Derecognition of financial instruments

For derecognition purposes, the Club first determines whether a financial asset or a
financial liability should be derecognised in its entirety as a single item or derecognised
part-by-part of a single item or of a group of similar items.

A financial asset, whether as a single item or as a part, is derecognised when, and only
when, the contractual rights to receive the cash flows from the financial asset expire, or
when the Club transfers the contractual rights to receive cash flows of the financial asset,
including circumstances when the Club acts only as a collecting agent of the transferee,
and retains no significant risks and rewards of ownership of the financial asset or no
continuing involvement in the control of the financial asset transferred.

A financial liability is derecognised when, and only when, it is legally extinguished,
which is either when the obligation specified in the contract is discharged or cancelled or
expires. A substantial modification of the terms of an existing financial liability is
accounted for as an extinguishment of the original financial liability and the recognition
of a new financial liability. For this purpose, the Club considers a modification as
substantial if the present value of the revised cash flows of the modified terms discounted
at the original effective interest rate differs by 10% or more when compared with the
carrying amount of the original liability.

Subsequent measurement of financial assets

For the purpose of subsequent measurement, the Club classifies financial assets into two
categories namely: (i) financial assets at fair value through profit or loss; and (ii)
financial assets at amortised cost.

After initial recognition, the Club measures investments in quoted preference shares,
quoted ordinary shares and derivatives that are assets at their fair values by reference to
the active market prices, if observable, or otherwise by a valuation technique, without
any deduction for transaction costs it may incur on sale or other disposal.

Investment in debt instruments, whether quoted or unquoted, are subsequently measured
at amortised cost using the effective interest method. Investments in unquoted equity
instruments and whose fair value cannot be reliably measured are measured at cost.

Other than financial assets measured at fair value through profit or loss, all other
financial assets are subject to review for impairment in accordance with Note 3.11.7.

Subsequent measurement of financial liabilities

After initial recognition, the Club measures all financial liabilities at amortised cost using
the effective interest rate method, except for derivatives instruments that are liabilities,
which are measured at fair value.
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3.11.5

3.11.6

3.11.7

Fair value measurement of financial instruments

The fair value of a financial asset or a financial liability is determined by reference to the
quoted market price in an active market, and in the absence of an observable market
price, by a valuation technique as described in Note 3.12.

Recognition of gains and losses

Fair value changes of financial assets and financial liabilities classified as fair value
through profit or loss are recognised in profit or loss when they arise.

For financial assets and financial liabilities carried at amortised cost, a gain or loss is
recognised in profit or loss when the financial asset or financial liability is derecognised
or impaired, and through the amortisation process of the instrument.

Impairment and uncollectibility of financial assets

The Club applies the incurred loss model to recognise impairment losses of financial
assets. At the end of each reporting period, the Club examines whether there is any
objective evidence that a financial asset or a Club of financial assets is impaired.
Evidences or trigger loss events include:

(i) significant difficulty of the issuer or obligor;

(i) a breach of contract, such as a default or delinquency in interest or principal
payment;

(iii) granting exceptional concession to a customer;

(iv) it is probable that a customer will enter bankruptcy or other financial
reorganisation;

(v) the disappearance of an active market for that financial asset because financial
difficulties; or

(vi) any observable market data indicating that there may be measurable decrease in the
estimated future cash flows from a Club of financial assets.

For a non-current loan and receivable carried at amortised cost, the revised estimated
cash flows are discounted at the original effective interest rate. Any impairment loss is
recognised in profit or loss and a corresponding amount is recorded in a loss allowance
account. Any subsequent reversal of impairment loss of the financial assets is reversed
in profit or loss with a corresponding adjustment to the allowance account, subject to the
limit that the reversal should not result in the revised carrying amount of the financial
asset exceeding the amount that would have been determined had no impairment loss
been recognised previously.

For short-term trade and other receivables, where the effect of discounting is immaterial,
impairment loss is tested for each individually significant receivable wherever there is
any indication of impairment. Individually significant receivables for which no
impairment loss is recognised are grouped together with all other receivables by classes
based on credit risk characteristics and aged according to their past due periods. A
collective allowance is estimated for a class group based on the Club’s experiences of
loss ratio in each class, taking into consideration current market conditions.
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3.12

For an unquoted equity investment measured at cost less impairment, the impairment is
the difference between the asset's carrying amount and the best estimate (which will
necessarily be an approximation) of the amount (which might be zero) that the Club
expects to receive for the asset if it were sold at the reporting date. The Club may
estimate the recoverable amount using an adjusted net asset value approach.

Fair value measurement

For asset, liabilities and equity instruments (whether financial or non-financial items)
that require fair value measurement or disclosure, the Club establishes a fair value
measurement hierarchy that gives the highest priority to quoted prices (unadjusted) in
active markets for identical assets, liabilities or equity instruments and the lowest priority
to unobservable inputs.

The fair value measurement of an item is estimated using a quoted price in an active
market if that price is observable. The active market is the principal market for the asset
or liability or, in the absence of a principal market, the most advantageous market for the
asset or liability, and for which the Club can enter into a transaction for the asset or
liability at the price in that market at the measurement date.

In the absence of an active market price, the fair value of an item is estimated by an
established valuation technique using inputs from the marketplace that are observable for
substantially the full term of the asset or liability.

In the absence of both market price and observable inputs, a fair value measurement of
an item is estimated by an established valuation technique using unobservable inputs,

including internally developed assumptions that are reasonable and supportable.

The Club does not have any financial assets and liabilities carried at fair value as at 31
March 2026 and 31 March 2025.
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4.

PROPERTY, PLANT AND EQUIPMENT

Balance at Disposal/ Balance
Beginning Additions  Transfer Expensed off at end
RM RM RM RM RM
Cost:
Building 867,766 - - - 867,766
Capital work-in-progress 12,137 163,350 (146,748) - 28,739
Crockery and cutlery 133,139 10,016 - (5,101) 138,054
Gaming machine, library,
furniture and equipment 3,929,602 108,236 17,340 (27,298) 4,027,880
Gym equipment 474,952 23,771 - (30,292) 468,431
ISC Inns 14,846 - - - 14,846
Long term leasehold land 1,517,273 - - - 1,517,273
Pools, facilities and
filtration plant 10,780,722 62,046 129,408 (8,829) 10,963,347
Total 17,730,437 367,419 - (71,520) 18,026,336
Accumulated depreciation:
Building 246,575 15,151 - - 261,726
Capital work-in-progress - - - - -
Crockery and cutlery 122,546 2,633 - (4,081) 121,098
Gaming machine, library,
furniture and equipment 3,246,277 117,087 - (18,356) 3,345,008
Gym equipment 454,134 14,656 - (30,292) 438,498
ISC Inns 1,775 1,485 - - 3,260
Long term leasehold land 453,023 24,750 - - 477,773
Pools, facilities and
filtration plant 7,740,485 774,229 - (2,575) 8,512,139
Total 12,264,815 949,991 - (55,304) 13,159,502
2026 2025
RM RM
Carrying value:
Building 606,040 621,191
Capital work-in-progress 28,739 12,137
Crockery and cutlery 16,956 10,593
Gaming machine, library, furniture and equipment 682,872 683,325
Gym equipment 29,933 20,818
ISC Inns 11,586 13,071
Long term leasehold land 1,039,500 1,064,250
Pools, facilities and filtration plant 2,451,208 3,040,237
Total 4,866,834 5,465,622
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S. INVENTORIES

2026 2025

RM RM
Bar items at cost 19,779 18,237
Inventories recognised as expenses in profit or loss 180,073 189,661

6. TRADE RECEIVABLE

The normal trade credit terms granted by the Club is 30 days (2025: 30 days). Other credit
term is assessed and approved in a case-by-case basis.

There is a concentration of credit risk because the trade receivable represents the amount
owing by 1 customer only (2025: 1 customer).

7. AMOUNT DUE FROM MEMBERS

2026 2025

RM RM
Amount due from members 129,560 159,466
Accumulated impairment loss (2,000) (2,000)
Net 127,560 157,466

8. OTHER RECEIVABLES, DEPOSITS AND PREPAYMENTS

2026 2025

RM RM
Other receivables 100,870 109,301
Deposits 90,716 90,716
Prepayments 16,261 11,803
Total 207,847 211,821
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10.

11.

12.

FIXED DEPOSITS

The maturity terms of the fixed deposits with 3 licensed banks range from 3 to 12 months
(2025: 6 to 12 months) and the interest rates range from 3.45% to 3.70% (2025: 3.70% to
3.95%) per annum.

ACCUMULATED FUND
2026 2025
RM RM
At beginning 5,720,143 6,955,745
Net deficit (630,450) (730,121)
Transfer to Development Reserve (Note 11) (494,000) (426,000)
Development activities expenses paid 276,552 101,303
Transfer to Sporting and Recreational Facilities
and Activities Reserve (Note 12) (274,443) (180,784)
Atend 4,597,802 5,720,143
DEVELOPMENT RESERVE
2026 2025
RM RM
At beginning 1,658,928 1,334,231
Transfer from Accumulated Fund (Note 10) 494,000 426,000
Development activities expenses paid (276,552) (101,303)
Atend 1,876,376 1,658,928
SPORTING AND RECREATIONAL FACILITIES AND ACTIVITIES
RESERVE
2026 2025
RM RM
At beginning 4,622,494 4,441,710
Transfer from Accumulated Fund (Note 10) 274,443 180,784
At end 4,896,937 4,622,494
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13. DEFERRED TAX LIABILITY

2026 2025
RM RM
Deferred tax liabilities arising from the tax effect of
interest receivable:
At beginning 21,800 15,800
Recognised as expense/(income) in profit or loss (Note 20) (1,600) 6,000
Atend 20,200 21,800

14. OTHER PAYABLES, ACCRUALS AND DEPOSITS RECEIVED

2026 2025

RM RM
Other payables:
Sundry payables 413,508 429,350
Sales and Service Tax payable 59,083 52,064

472,591 481,414
Accruals 89,856 87,532
Deposits received 2,198,758 2,121,987
Total 2,761,205 2,690,933
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15. DEFICIT FROM SALES OF FOOD, BEVERAGES AND SUNDRIES

2026 2025

RM RM
Sales of food, beverages and sundries 248,462 252,030
Inventories recognised as an expense (178,430) (190,078)
Gross profit 70,032 61,952
Incentive from sales of beers 14,286 16,845
Surplus from sales of fruit drink 33,105 23,570

117,423 102,367
Share of taking from caterer 152,639 136,361

Reimbursement of crockery and utensils 1,800 1,325

271,862 240,053

Expenses
Staff cost:
Ex-gratia (40,078) (35,736)
Wages and overtime (361,061) (353,275)
Selling expenses:
Drinking straws and gas 4,712) (4,170)
Electricity (20,746) (31,428)
Water (33,708) (26,279)
Part-time staff (36,072) (39,136)
Dhoby-Napkins and table cloth (3,886) (7,186)
Others (15,853) (12,482)
(516,116)  (509,692)
Deficit (244,254)  (269,639)
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16. SURPLUS FROM GAMING MACHINES REVENUE OVER SPORTING
AND RECREATIONAL EXPENSES

2026 2025
RM RM
Gaming machines revenue 526,000 456,000
Sporting and recreational expenses
Salaries/wages incurred:
Pools/plants (89,059) (89,542)
Billard marker (23,790) (22,174)
Gymnasium attendant (45,945) (41,449)
Ex-gratia (12,654) (17,709)
Event expenses (58,253) (60,924)
Repair to gym equipment (17,184) (7,564)
Repairs to sport facilities (4,672) (35,854)

(251,557) (275,216)

Surplus 274,443 180,784
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17. SUNDRY INCOME

Coaching:
Badminton
Gym
Squash
Swimming lessons
Tai Chi
Table tennis
Tennis
Taekwondo
Yoga

5 AF

Rental:

Fine - Lockers
Karaoke machine/room
Multifunction hall

Neptune room/Dolphin room

Parking bays
Pro shop

Miscellaneous income:
Other income

Pro shop
Reinstatement fee

Sale of scrap
Surcharge

Yoga income

Total

2026 2025
RM RM
3,025 3,389
31,391 26,636
2,466 1,750
46,258 39,570
3,090 3,070
1,220 2,223
16,007 10,961
1,900 1,660
1,900 1,580
535 288
1,947 1,826
300 1,750
10,110 10,000
8,836 7,730
12,000 12,000
- 2,200
9,348 14,725
6 389
1,600 1,600
3,694 -
11,512 14,124
1,860 -
169,005 157,471
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18. SURPLUS FROM ISC INNS

Rental collections

Expenses:

Mineral water, toilet rolls and soap
Laundry

Electricity

Refreshment

Depreciation

Other

Total expenses

Surplus
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2026 2025
RM RM
22,240 44,350
(713) (280)
(3,770) (4,490)
(4,892) (7,219)
(237) (223)
(1,484) (1,461)
(20) (379)
(11,116) (14,052)
11,124 30,298




IPOH SWIMMING CLUB
Registration No: PPM-005-08-21021950 (PPP/PRK 199/49)
(Registered under the Societies Act 1966)

19. ADMINISTRATIVE EXPENSES

2026 2025
RM RM
Staff cost:
Ex-gratia (114,466) (110,283)
EPF, EIS and SOCSO contribution (201,711) (198,965)
Long services reward (9,200) (9,461)
Staff amenities (15,245) (16,247)
Staff salaries (828,596) (833,184)
(1,169,218)  (1,168,140)

Depreciation and amortisation:
Furniture and equipment (119,720) (109,903)
Gym equipment (14,656) (10,919)
Long term leasehold land and building (39,901) (39,901)
Pools, facilities and filtration plant (774,229) (760,682)

(948,506) (921,405)
Administrative:
Auditors' remuneration (11,000) (11,000)
Bad debts written-off (244) (2,648)
Bank charges (841) (690)
Entertainment and other expenses (69,854) (69,883)
General expenses (68,291) (60,085)
HRDF contribution (12,601) (12,533)
Insurance, quit rent and rates (43,234) (41,893)
Library expenses and periodicals (9,138) (11,620)
Lighting and fans (185,365) (190,573)
Maintenance of furniture, fittings and equipment (100,747) (97,183)
Members' amenities (24,950) (31,166)
Plant running expenses (182,585) (173,069)
Postages and telephone charges (13,072) (13,153)
Printing and stationery (24,103) (22,738)
Repairs and maintenance of club house and facilities (51,080) (58,879)
Security guards (183,864) (167,735)
Taxation fee (2,750) (2,750)

(983,719) (967,598)
Total administrative expenses (3,101,443)  (3,057,143)
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20. TAXATION

2026 2025

RM RM
Current tax expense (71,000) (59,200)
Deferred taxation (Note 13) 1,600 (6,000)
Over provision in prior year 2,273 1,664
Net (67,127) (63,536)

The tax charge for the year is due to tax payable on interest income.

A reconciliation of income tax expense applicable to deficit of expenditure over income
before taxation at the statutory income tax rate to income tax expense at the effective income
tax rate of the Club is as follows:

2026 2025

RM RM
Deficit of expenditure over income before taxation (563,323) (666,585)
Taxation at applicable of 30% 169,000 200,000
Tax effect of:
- Effect of different tax rate (57,300) (65,600)
- Income not subject to tax 452,300 462,100
- Non-deductible expenses (633,400) (661,700)
Over provision in prior year 2,273 1,664
Taxation (67,127) (63,536)

21. CASH AND CASH EQUIVALENTS

2026 2025

RM RM
Fixed deposits 8,591,000 8,631,000
Cash and bank balances 547,181 476,070
Total 9,138,181 9,107,070
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22. FINANCIAL INSTRUMENTS

At amortised cost

2026 2025
RM RM
Financial assets:
Trade receivables 25,866 25,347
Amount due from members 127,560 157,466
Other receivables and deposits 191,586 200,017
Fixed deposits 8,591,000 8,631,000
Cash and bank balances 547,181 476,070
Total 9,483,193 9,489,900
Financial liabilities:
Amount due to members (242,602) (233,262)
Other payables, accruals and deposits received (2,761,205) (2,690,933)
Total (3,003,807) (2,924,195)
23. CAPITAL COMMITMENT
2026 2025
RM RM
Property, plant and equipment:
Approved and contracted for 151,958 5,202
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Minutes of the Annual General Meeting of the Ipoh Swimming Club held on Sunday 24 August 2025
at the Multi-Function Hall, Ipoh Swimming Club at 11.00 am.

The 2025 Annual General Meeting (AGM) of Ipoh Swimming Club was duly held on Sunday, 24
August 2025 at the Multi-Function Hall, Ipoh Swimming Club at 11.00 am. The meeting was chaired
by Datuk Eddie Leong Chee Mun and the Central Committee Members present: at the AGM were:

Mr. Datuk Eddie Leong Chee Mun ppsm (Chairman of the meeting)
Mr. Kenny Lai Choe Ken (Finance)

Mr. David Chuo Kum Wai (House and Ground)

Mr. Jensen Hew Yin Keat (Bar and Catering)

Mr. Francis Cheong Kim Poo (Entertainment)

Mr. Bernard Hwa Yuen Hin (Table Tennis and Snooker)
Mr. Alan Then Kok Kit (Tennis)

Mr. Koo Kok Keong (Badminton)

Mr. Wilson Hor Yuh Kang (Swimming)

Mr. Sean Cheah Sai Hoo (Squash)

Mr. Foo Yuk Meng (Sustainability — Appointed)

Absent with apologies: Mr. Lee Yeong Wai (Vice President)

The other members present at the AGM were:

Mr. Thomas Voo Phing Fook
Mr. Then Kok Kit

Miss Teoh Cheng Gaik

Dr. Tang Yew Mun

Madam Chong Mei Ling
Mr. Foo Yuk Weng

Mr. Chong Lip Siong

Mr. Purshotamdas A/L Nathermal
Dr. Tan Eng Keong

Mr. Tan Yao Zong

Mr. Hew Tet Choy

Mr. Lim Sook Chean
Madam Candy Lai Ping Yu
Mr. Ooi Chin Hui

Madam Yeap Tze Wern
Madam Foo Wen Yen

Mr. Lee Kong Leng

Madam Jessica Law Wai Yin
Madam Chong Wai Yin

Mr. Lai Choe Ken, Kenny
Mr. Liew Hong Wah

Mr. Chou Joe Tuck

Mr. Lam Sang

Mr. Cheong Hon Choong

Mr. Lim Kim Hock

Mr. Wong Yew Thong

Mr. Sean Cheah Sai Hoo

Mr. Wong Kok Yiew

Mr. Lee Kuan Yuin

Mr. Chun Yoke Meng

Mr. Cheong Kim Poo

Dr. Elangovan A/L Subbiah 4mn, amp
Mr. Hwa Yuen Hin (Bernard)
Madam Hor Yuh Shan

Mr. Roger Hor Kam Chuan
Madam Elaine Cheah Ming Lee
Mr. Lim Jia Luo

Mr. Yap Poh Wah

Mr. Kennedy Wong Kee Sing
Mr. Lee Choon Kwan
Madam Yau Yoke Ching

Mr. Yau Kok Wai

Mr. Bruce Lewis Depping
Mr. Yap Kean Lye

Miss Kum Siew Lian, Lilian
Mr. David Hoe Yut Jiang

Mr. Ng Weng Wah

Mr. Loh Guo Shi
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Mr. Seed Mun Kid

Madam Lim Geok Toh

Mr. Lee Yeong Meng

Mr. Lai Koon Loy

Madam Goh Gaik Theng
Mr. Ong Chin Fong

Mr. Chuo Kum Wai, David
Mr. Chiu Yiew Kian

Mr. Yong Chun Meng
Madam Choong Pow Chuan
Mr. Koo Kok Keong

Mr. Darren Foo Yoke Loon
Mr. Soo Lai Kwok

Mr. Hew Yin Keat

Madam Wong Ai Ling, Irene
Madam Choo Cheng Yi

Mr. Fong Soo On

Mr. Ong Soo Joon

Mr. Goh Ah Huat

Mr. Chong Sze Yuen

Mr. Daniel Ng Shu Song
Mr. Tan Say Huai

Mr. Yeoh Chee Beng

Mr. Lee Poh Chuen, Robert
Mr. Thong Khoon

Mr. Yip Chee Hing

Mr. Lai Kong Hoo

Miss Linda Loke Lai Mei
Madam Wong Poh Chee
Miss Angeline Lee Beng Lean
Mr. Chan Hui Xiang

Mr. Yap Chee Wah

Mr. Wong Mun Sing

Mr. Chan Fan Loong

Mr. Lee Yoon Loong, Bruce
Mr. Lee Tak Foo

Mr. Lee Chee Toong

Mr. Koh Chuen Kiat

Mr. Lee Kok Choy

Datuk Leong Chee Mun ppsm
Mr. Ong Seng Hock

Mr. Adrian Foo Yoke Keong
Mr. Hor Yuh Kang

Mr. Lim Tiong Heng

Mr. Lam Kar Woh

Mr. Lam Kar Wai

Madam Hoong Suet Yeng
Mr. Tan Wee Ching

Madam Lim Kit Yan

Mr. Chong Swee Kong, Joseph
Mr. Thedosius Joseph Pereira
Mr. Lai Ching Onn

Mr. Koh Wilson

Mr. Chin Lee Sen, Albert
Mr. Thong Tim Kheong

Mr. Yip Chee Yang

Mr. Yip Chee Onn

Miss Chin Su-An

Mr. Lee Yong Sheng

Mr. Su Eng Hock amp

Mr. Loh Yuk Seng

Mr. Ding Choo Ong

Mr. Chow Kwai Loon, Alan
Mr. Lee Yu Zhou

Mr. Lee Yu Ze

Mr. Cheng Kian Joo

Mr. Koo Kean Kim

Mr. Tan Seow Heng

Mr. Lee Ming Zhe

Mr. Leong Yew Meng

Mr. Kee Wah Seng

Mr. Chin Yew Seong

Mr. Won Foo Yee

Mr. Moo Kok Weng

Mr. Leong Wan Choy, Winston
Mr. Eric Foo Pey Chung
Mr. Tan Kok Chang

Mr. Oon Kee Seng

Madam Evelyn Chen Lee Na
Mr. Yam Chee Keong

Mr. Tan Ee Su

Mr. Tan Han Lim, Bryant
Mr. Tan Aik Hwa

Mr. Wong Kam Meng

Mr. Cham Daw Jye

Mr. Khaw Yong Kam

Mr. Mah Chin Fatt

Mr. Lim Ee Young

Mr. Low Heng Keat
Madam Tan Jenny

Madam Chan Yen Li

Mr. Low Chang Quan

Mr. Tan Sean Hoe

Mr. Sam Yim Chun

Dato' (Dr) Lee Boon Chye
Madam Chai Lai See

Miss Prema Arasu

Mr. Chow Loong Sheng
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Mr. Lee Kwo Hau

Mr. Hor Cheong Hon

Mr. Chew Wen Soo

Mr. Chung Lek Choy, Desmond
Mr. Ng Kam Hong

Miss Tan Shen Ye

Mr. Khor Thiam Teek, William
Mr. Khor Hock Lam (@ Khaw Hock Lam
Mr. Tey Kok Kiong

Mr. Chan Ton Feon

Mr. Foo Yuk Meng

Mr. Ng Weng Cheong

Mr. Leong Kwok Seng

Mr. Theam Kam Kee

Mr. Chan Chow Loong, Mark
Mr. Ng Kuan Yew

Mr. Fong Kuan Yin

Mr. Mah Kheong Sum

Mr. Lim Poh Thye

Mr. Tan Lim Soon Sony

Mr. Michael Khoh Gon Wan
Mr. Choong Choon Keat, Joseph
Mr. Lim Tuan

Miss Cheong Yen Keng

Mr. Lie Leng Boon

Mr. Lee Kah Jin, Eugene ppr
Mr. Victor Lau

Mr. Jacky Wong Sai Hung

Mr. Cheong Yeu Meng

Mr. Chuan Tuck Seng

Mr. Chong Kok Weng, Michael amp
Mr. Wan Kam Weng

Mr. Foo Wen Hao

Mr. Cheng Kah Yik @ Cheong Kah Yik
Mr. Chong Hoi Min

Mr. Teh Sin Yung

Mr. Tang Ah Lim

Mr. Koo Saw Choong, Michael
Mr. Foong Yoke Kong

Mr. Foo Chi Knee, Jimmy
Mr. Chee Wai Git

Madam Yong Kiat Mei

Mr. Foo En Lin

Mr. Chong Mun Yee

Mr. Chang Kwan Weng, Erik
Mr. Teh Tiong Woei

Mr. Chooi Siew Hoong

Mr. Goh Wei Xiang, Ryan
Mr. Leong Chee Wai

Mr. Khoo Thiam Chye

Mr. Lee Hah amn, pik

Mr. Lee Choo Shiun, Becken
Mr. Khoo Chee Kuan
Madam Chong Chee Chin
Mr. Chin Yit Hin

Mr. Chen Kian Yew

Mr. Yee Loon Ming, Eric
Mr. Chun Zhi Cong, Gary
Mr. Chow Kit Mun

Mr. A Thirunavukarasu
Madam Khoo Ann Ming

Mr. Chuah Hann Yan

Mr. Soong Kok Wei

In attendance: Mr Thomas Voo Phing Fook
(General Manager / Secretary)
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1)

2)

CALL TO ORDER AND CHAIRMAN’S ADDRESS

The Chairman called the Annual General Meeting (AGM) to order at 11.00 a.m. after having
been advised by the Secretary that a quorum for the meeting was present pursuant to Clause
20.1 of the Club’s Constitution which states that a quorum at an AGM shall be 30 members,
who are eligible to vote and there were 187 members present at the start of the meeting.

The Chairman, on behalf of the Central Committee, welcomed the members to the 2025
AGM and expressed his appreciation to all members who have taken time to be present at the
meeting. He advised that, to have a proper record of the proceedings of the meeting, members
who wished to speak during the meeting should identify themselves by name and
membership numbers.

The Chairman informed members that the Meeting Notification, the 2025 Annual Reports,
which includes the Audited Financial Statements for the year ended 31 March 2025, the
Reports of the President and Members of the Central Committee and the minutes of the 2024
Annual General Meeting held on 29 September 2024 has been sent out to members on 1%
August 2025.

The Chairman then proposed that if there were no objections from the floor, the Notice of
Meeting dated 1** August 2025, which had been circulated to members within the prescribed
time, to be taken as read.

He then asked the members to rise and observed a minute of silence in memory of the
members who had passed away since the last AGM, the names of whom were displayed on
the screen in front of the hall. He then introduced the Central Committee Members to
members at the meeting and shared that Vice President Mr. Lee Yeong Wai had sent his
apologies for not being able to be present due to personal matters.

The Chairman reported that he had been informed by the office that there were no written
notices submitted with at least 14 clear days notice for discussion and as such the meeting
would proceed to the next item on the agenda.

TO CONFIRM THE MINUTES OF THE LAST ANNUAL GENERAL MEETING
(AGM) HELD ON 29 SEPTEMBER 2024

The Chairman proceeded with the next item on the agenda, which was the acceptance of the
minutes of the last Annual General Meeting held on 29 September 2024, which had been
circulated to members. The Chairman sought the views and comments of members.

As there were no comments from the floor, the minutes of the last Annual General Meeting
held on 29 September 2024, having been circulated, were taken as read and accepted as a
correct record of the proceedings after the motion was proposed by Mr. Lee Hah amn, pik
(L681) and seconded by Mr. Purshotamdas Nathermal (N227).
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3)

4)

TO RECEIVE AND IF APPROVED TO RECEIVE THE REPORTS OF THE
COMMITTEE FOR THE PRECEDING YEAR ON THE AFFAIRS OF THE CLUB

The Chairman referred members to the Reports of the Committee for the year ended 31
March 2025 which has been circulated, and asked members whether they wish to seek any
clarification and/or explanation on any of the reports of the Committees included in the
Annual Report, which had been circulated to members within the prescribed time.

As there were no comments from the floor, it was RESOLVED;

“that the reports of the Committee for the preceding year on the activities of the Club, which
have been circulated, be taken as read and accepted as proper records reflective of the
Committee’s activities during the year, after the motion was proposed by Mr. Yap Kean Lye
(Y323) and seconded by Mr. Khor Hock Lam (K204).”

TO RECEIVE AND IF APPROVED, ADOPT THE AUDITED FINANCIAL
STATEMENTS AND THE REPORT OF THE AUDITORS THEREON.

The Chairman advised that the next item on the agenda was to consider and if thought fit, to
adopt the audited financial statements together with the accompanying notes for the financial
year ended 31 March 2025 and the report of the Auditors thereon.

As there were no questions and/or queries from members on the financial statements, the
Chairman asked for a member each to propose and second the acceptance of the audited
financial statements.

Mr. Tan Seow Heng (T3654) proposed the motion which was seconded by Miss Teoh Cheng
Gaik (T599) and it was RESOLVED:

“that the audited financial statements together with the accompanying notes and the Auditors
report in respect of the financial year ended 31 March 2025, which have been circulated, be
adopted.”
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5)

TO ELECT THE PRESIDENT, A VICE PRESIDENT AND MEMBERS OF THE
COMMITTEE

The Chairman reported that when submission of forms for nomination of candidates to be
elected to the Central Committee was closed at 5:00 pm on 20 August 2025, only one
nomination each was received for ten of the eleven Committee post available except for the
post of Badminton Committee where two candidates were nominated.

In respect of the offices in which there was only one nomination, the nominee will be
automatically elected. It was therefore RESOLVED:

i) “that Datuk Eddie Leong Chee Mun, whose nomination was proposed by Mr. Kenny Lai
Choe Ken and seconded by Mr. Lee Yeong Wai, has been elected to serve as the
President of Ipoh Swimming Club and to hold office until the conclusion of the next
Annual General Meeting.

i1) “that Mr. Lee Yeong Wai, whose nomination was proposed by Datuk Eddie Leong Chee
Mun and seconded by Mr. Bernard Hwa Yuen Hin, be elected Vice-President of
Ipoh Swimming Club and to hold office until the conclusion of the next annual
general meeting”

iii) “that Mr. Kenny Lai Choe Ken, whose nomination was proposed by Mr. Lee Yeong Wai
and seconded by Datuk Eddie Leong Chee Mun, be elected the Finance Committee
member of Ipoh Swimming Club and to hold office until the conclusion of the next
annual general meeting.”

1v) “that Mr. Foo Yuk Meng, whose nomination was proposed by Mr. David Chuo Kum Wai
and seconded by Mr. Francis Cheong Kim Poo, be elected the House & Ground
Committee member of Ipoh Swimming Club and to hold office until the conclusion
of the next annual general meeting.”

v) “that Mr. Koo Kok Keong, whose nomination was proposed by Mr. Lee Yeong Wai and
seconded by Mr. Sean Cheah Sai Hoo, be elected the Swimming Committee
member of Ipoh Swimming Club and to hold office until the conclusion of the next
annual general meeting.”

vi) “that Mr. Leong Yew Meng, whose nomination was proposed by Datuk Eddie Leong
Chee Mun and seconded by Mr. Jensen Hew Yin Keat be elected the Entertainment
Committee member of Ipoh Swimming Club and to hold office until the conclusion
of the next annual general meeting.”

vii) “that the following Committee members who were nominated and returned unopposed in
their respective portfolio shall continue to hold office until the conclusion of the
next Annual General Meeting.

Mr. Bernard Hwa Yuen Hin Table Tennis / Snooker
Mr. Jensen Hew Yin Keat Bar and Catering

Mr. Sean Cheah Sai Hoo Squash

Mr. Alan Then Kok Kit Tennis
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6)

The Chairman then advised that, as two eligible candidates have been nominated for the post
of Badminton Committee, the contested post shall be decided by poll in compliance of the
Club’s Constitution. The Chairman introduce the two candidates as follows;

Badminton Committee: Mr. Cheong Hon Choong
Mr. Lai Koon Loy

The Chairman requested for three members from the floor to volunteer to act as scrutinizers
in ensuring that the election process will be conducted in an orderly and transparent manner.

Mr. Oon Kee Seng (0108), Mr. Purshotamdas Nathermal (N227) and Mr. Foo Yuk Weng
(F237) volunteered to assist in the process with no objection from the floor.

The Chairman then brief members on the election process. The election process was then
carried out with the members lining up to exchange the token for ballot papers. After
tabulation by the scrutinizers, the results, read out by the Chairman were as follows;

Badminton Committee: Mr. Cheong Hon Choong - 135 votes
Mr. Lai Koon Loy - 59 votes
Spoil Votes -0
Total Voted - 194

As there was no objection to the results, the Chairman then declared that Mr. Cheong Hon
Choong as the elected member of the Badminton Committee.

The Chairman then thanked the scrutinizers, Mr. Oon Kee Seng (O108), Mr. Purshotamdas
Nathermal (N227) and Mr. Foo Yuk Weng (F237) for their assistance in the voting process.

The Chairman then proceeded to introduce the newly elected Central Committee Members
and their respective portfolios who will hold office until the conclusion of the next Annual
General Meeting.

TO ELECT AUDITORS FOR THE ENSUING YEAR

The meeting proceeded with the election of Auditors for the ensuing year. The Chairman
asked whether there were any objections from the floor on the reappointment of Y.W. Soo &
Co. as the Club’s Auditors for the ensuing year.

As there were none, it was RESOLVED:

“that Y.W. Soo & Co, having consented for re-appointment, be re-appointed Ipoh Swimming
Club’s auditors to hold office until the conclusion of the next Annual General Meeting.

Mr. Chow Kit Mun (C604) proposed the motion which was seconded by Mr. Tan Seow Heng
(C364)
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7

TO TRANSACT ANY OTHER BUSINESS OF WHICH AT LEAST 14 CLEAR DAYS
NOTICE IN WRITING HAS BEEN GIVEN

The Chairman advised that he had been informed that there were no written notices submitted
with at least 14 clear days for discussion. The Chairman however took the opportunity to ask
members if they have any queries or matters that they wish to bring up for discussion and said
that the Committee would undertake to clarify their concerns.

Mr. Oon Kee Seng (0O108) suggested that the Committee study the possibility of revising the
Club’s Constitution for an elected Committee to serve a term of two years instead of annually.
Citing the example of newly elected Committee, Mr. Cheong Hon Choong, he says
‘technically’ the time for him to serve the Club is only about six months before the next
election and it would be insufficient time for some improvement initiatives to be done. He
recommended that the Committee come up with a proposal to amend the constitution and its
co-related parts and to present it at the next AGM.

The Chairman thanked Mr. Oon Kee Seng and agreed that a one-year period for an elected
Committee to work on improvement projects is too short and will take his recommendation
into consideration.

Mr. Lee Hah (L681) recorded his appreciation for Tennis Convenor, Mr. Alan Then for his
role in the recently concluded C90 and C100 age group tournament. He explained that
throughout his years in the tennis fraternity, he has not come across a convenor who
personally deliver tournament balls, officially confirmed details and arrangements on
websites. He also added that it could be due to the good leadership of the President.

On the upgrading of one of the tennis courts to an Omni surface, he said that, while he
understands materials and labor cost has increased, he hoped the Committee also consider the
quality aspect and not cut cost in areas that may affect the quality of the court during
negotiation with the contractors.

On family sports, Mr. Oon Kee Seng (O108) highlighted that he read the notice for the
Standard Chartered Marathon with the selection criteria stated as ‘potential and qualified’
runners and was wondering how will the selection committee determine who are the potential
and qualified runners unless they conduct time trials or set qualifying times for the them.

Mr. Kannasen S/O Govindaraju (K259) shared his opinion on three areas for improvements
which he observed. He explained that he is not requesting an immediate answer but just to
urge the Committee to look into these areas.

Mr. Kannasen also highlighted the issue of air conditioning in the gymnasium saying the
temperature should be set to a conducive temperature and a system should be in place to not
allow members to dictate the setting based on individual preference.

Mr. Kannasen also shared a brief account of his experience as a former swimmer and
lifeguard and said, he had checked with lifeguards on their knowledge and found they were
unable to name the various swimming disciplines e.g. breaststrokes, freestyle or butterfly
strokes.
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He also highlighted that swimming coaches are not properly attired and wearing caps while
coaching and a rule should be made to ensure they conformed to proper attire at all times
while in the pool.

Mr. Cheng Kah Yik (C1124) highlighted that the cleaners had not done a proper job as he still
sees residues on the walls of the swimming pools. He also suggested lifeguards should walk
around to monitor the premises when there are a lot of children and not be confined to a
specific area and at times found to be on their handphone.

The Chairman thanked Mr. Kannasen and Mr. Cheng Kah Yik for and said that the
Committee will look into their feedback.

On escalating cost faced by the Club, Mr. Darren Cheng (C1033) suggested that, instead of a
possible subscription hike in the future, the Committee could look into cost saving initiatives
such as the installation of solar panels around the club to reduce operational cost.

He also suggested to review the bylaws for the karaoke section where, having to be attired in
long pants with collar shirts are outdated and members should be allowed to use the facility
whether they are in shorts, t-shirts or flip-flops as long as they are not sweaty or dirty.

He commended Mr. Foo Yuk Meng for a job well done as the Committee in-charge of
sustainability and also thanked the Committee for doing a great job throughout the year.

The Chairman thanked Mr. Darren Cheng for his suggestions and clarified that there are no
immediate plans to raise subscriptions. On dress code for specific sections, the Committee
will review his suggestions.

Finance Committee Mr. Kenny Lai Choe Ken added that although there are no immediate
plans, the possibility of a subscription increase may depend on the sustainability of the Club
in the coming years.

Madam Irene Wong (W359) disagreed there should be an increase in subscription saying that,
although the Club is not making profit, there is still enough cash in bank and fixed deposits.
She said that members would not be happy and suggested to carry on with the present
subscription rate but find ways to increase its profit. Mr. Kannasen (K259) agreed with the
opinion made by Madam Irene Wong.

Mr. Oon Kee Seng (O108) shared that he understands no one will be happy when there is to
be an increase in subscriptions and this includes himself and the Committee who are also
members of the Club. The subject of a subscription increased will have to be addressed
sooner or later if the Club has exhausted all alternatives and advised the Committee not to be
afraid and table it for discussions for the betterment of the Club. He added that if the Club
continues to reduce cost in all areas, it may end up having to reduce facilities and benefit for
members.

To clarify Madam Irene Wong’s concern, Mr. Oon Kee Seng explained that he is not saying
the increase in subscription has to happen immediately but will eventually have to happen if
the Club has no choice and it has to be done when the time is right.
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Mr. Purshotamdas Nathermal (N227) said the word ‘profit’ should not be used as the Club is
not a profit organization. On additional revenues, he shared that some Clubs charge a nominal
fee for the use of facilities and suggested to study the feasibility of doing so, as it would also
deter members who have booked facilities from not turning up and depriving other from
using 1t.

Mr. Tan Say Huai (T521) highlighted that he received a message in Whatsapp where the
President had campaigned for the candidate nominated for the post of Badminton Committee.
He questioned if the process is natural and fair.

The Chairman replied that he is the proposer for the candidate and it is only natural for him
to support his candidate. There is no rules or any clause in the constitution that disallow a
President or Committee members to support their nominated candidates.

Mr. Cheong Hon Choong (C1054) requested the Committee to look into facilities for
children. He explained that in the evening, the children around the club have no place to spent
their time.

Mr. Oon Kee Seng in a lighthearted comment, reminded Mr. Cheong Hon Choong he has just
been elected as a committee and he can always discuss what he has in mind during the
Committee’s meeting.

Mr. Cheong thanked Mr. Oon Kee Seng for the reminder and said that he is aware of what he
should do and was just sharing his thoughts openly with other parents present.

As there were no further questions and or queries from the floor, the Chairman in concluding
called the Annual General Meeting to an end after thanking the members for their attendance.

The meeting ended at 12.11 p.m. and members were invited to lunch at the Club’s Courtyard.

Datuk Eddie Leong Chee Mun prsm Thomas Voo Phing Fook

Chairman General Manager/Secretary
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